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Seven Little-Known Ways a Workforce 
Management System Can Benefit Schools
Saving time, improving efficiency, and ensuring compliance with labor laws are all
common benefits of an automated workforce management solution. But did you
know the right solution, when used by savvy K-12 leaders, also can save schools
money and improve student outcomes?

In this white paper, we’ll explain what an automated workforce management 
solution is and how it can benefit your schools in powerful ways—including 
seven key ways you might not be aware of.
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OVERVIEW

An automated workforce management solution allows K-12 administrators to schedule their 

employees and keep track of labor-related information such as how many hours employees have

worked, how much leave time they have accumulated, how many absences or tardies they’ve had, 

and how much time they’ve spent on various tasks or projects.

Workforce management solutions enable schools to replace their time cards, spreadsheets, and other

labor-intensive processes with an automated system that saves time, improves accountability, and provides

better insight into workforce data. The solutions can be purchased either as part of a complete human-

resources package, or as a standalone system that integrates with a school district’s existing HR software.

Here’s how these solutions work: Employees can punch in and out via a computer, swipe card
reader, biometric device, or mobile device when they begin or end their shift—and this information is

reflected in the system’s cloud-based software in real time, allowing supervisors to manage their 

employees’ time and attendance from anywhere with a computer or tablet.

Salaried employees can use the system to record when

they arrive each day as a way to track attendance and to

know who is in the building in case of an emergency, and

self-service options enable employees to schedule or 

request time off, link hours worked with specific projects,

and make other changes or requests as necessary.

Alabama’s Jefferson County School District has adopted
Kronos workforce solutions to manage the time and labor

of its 4,500 full-time employees and 1,000 substitute

teachers. One immediate benefit was improved efficiency:

Payroll processing time decreased from two weeks to 20

minutes and required two fewer staff members, because

payroll staff no longer had to calculate employee hours

and manually key this information into their payroll system.

What’s more, the Kronos solutions have made it easy for Jefferson County to ensure that staff are

paid the correct amount, and from the correct source, when they take on additional responsibilities. 

For instance, teachers who log extra-duty time for after-school tutoring, detention, child care, and 

other activities are paid an hourly rate that is tied to a labor level transfer in the timekeeping module.

These benefits are commonly understood by most K-12 administrators, but here are seven lesser-

known ways an automated workforce management system can benefit schools as well.

Benefits of a Workforce
Management System

• Control overtime 

• Defend against potential claims  

• Reduce leave liability  

• Curb teacher absenteeism  

• Track the effectiveness of 
substitute teachers  

• Simplify grants management  

• Ensure ACA compliance
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CONTROL OVERTIME

If a nonexempt employee comes in early or works through lunch, he or she might incur overtime by the

end of the work week. With paper-based records, this would be difficult to catch until it’s too late—and

repeated instances like this can add up quickly.

With a workforce management solution, however,

K-12 leaders can set up automated alerts to 

indicate when an hourly employee is approaching

40 hours or is in danger of working overtime, 

so managers can plan accordingly—such as by 

sending the employee home early or adjusting

the length of his shift. 

“The software allows administrators to manage in the moment,” said Rob Tibbs, Public Sector Solution

Consultant at Kronos. “With a paper-based system, it would be impossible to get a handle on overtime

or deal with it before it happens.” But with an automated solution, users can spot key trends and 

respond to potential problems quickly—before they get out of hand.

“With a paper-based system,
it would be impossible to get
a handle on overtime or deal
with it before it happens.” 

DEFEND AGAINST POTENTIAL CLAIMS

Manually tracking the hours that employees worked on paper timesheets created compliance issues

for the Jefferson County School District. To be paid, employees felt pressured to sign off on

timesheets completed by supervisors, which resulted in a labor-related lawsuit.

In searching for an automated workforce management solution, Jefferson County wanted a system 

in which employees were responsible for punching in and out or recording their attendance, and 

managers were responsible for giving final approval—but all transactions were transparent and fully

auditable. Employees would have to certify that their hours were accurate, and auditors could see 

who entered, edited, and/or approved each transaction.

Jefferson County found these requirements in the Kronos workforce management system. The 

system includes an “Attestation” tool that delivers a customizable message to employees, asking them

to certify that their hours are correct. This has mitigated compliance issues, while “dispelling the 

opportunity for employees to make claims that their managers were editing their timesheets without

their approval,” Tibbs said.
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REDUCE LEAVE LIABILITY

Many states have laws requiring employers to pay their workers for unused leave time they have 

accrued. An automated workforce management solution can help school districts reduce this leave 

liability by holding employees accountable for the actual number of hours they work.

For instance, in Jefferson County, more accurate timekeeping has led to employees taking leave time

if they arrive late for work—reducing the district’s leave liability by 7 percent over seven months, said

Chief Financial Officer Sheila Jones.

CURB TEACHER ABSENTEEISM

Research suggests a clear correlation between teacher absences and student achievement. A 2007

study by three Harvard University researchers looked at longitudinal achievement data from a large

urban school district and found that, for every 10 days a teacher was absent, student achievement in

mathematics dropped by 3.3% of a standard deviation.1

With a workforce management solution, K-12

leaders have another tool they can use to curb

teacher absenteeism and improve student

achievement.

“Principals can run reports to identify trends in ab-

senteeism, such as teachers who frequently call

out on Fridays,” Tibbs said. “They can have conver-

sations with these employees, backed by data.”

Tibbs, who was Assistant Director of Finance and

Payroll for the Jefferson County School District

before joining Kronos, said he knew of one ad-

ministrator who used the system to confront a

teacher that was chronically late for school. “Once

(the teacher) saw the data, his behavior changed

immediately,” Tibbs said. “Seeing the data can

have a real impact on behavior.”

3
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1 Do Teacher Absences Impact Student Achievement? Longitudinal Evidence from One Urban School District Raegen T. Miller, Richard J.
Murnane and John B. Willett Educational Evaluation and Policy Analysis Vol. 30, No. 2 (Jun., 2008), pp. 181-200 Published by: American
Educational Research Association
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TRACK THE EFFECTIVENESS 
OF SUBSTITUTE TEACHERS

How effective are your district’s substitute teachers? Do they have enough content knowledge to 

deliver instruction when a regular teacher is out? Are they skilled at classroom management, or do

they struggle to keep students on task?

There often can be a wide disparity in the skill level of a district’s substitute teachers—but a workforce

management solution can give K-12 leaders valuable insight into the effectiveness of these employees. 

By looking at workforce data, administrators can determine how a particular teacher’s absence 

affected student behavior or achievement. For example, based on correlations between the days 

that substitute teachers work and corresponding disciplinary infractions, administrators can learn

which substitute teachers seem most effective at keeping students focused.

SIMPLIFY GRANTS MANAGEMENT

Keeping track of how many hours employees

have spent on grant-funded projects is essential

for effective grants management—and being able

to produce accurate records is critical in the

event of an audit. Kronos’ automated workforce

management system includes an “Activities” 

module that makes this process easy.

Like a “timecard within a timecard,” this module enables employees to punch in and out when they

start or finish working on a specific project, leading to more accurate recording of time and effort.

“The single biggest challenge in effective grants management is that many people don’t record their

time and effort on an ongoing basis,” said Deborah Ward, a long-time grants consultant for K-12

school districts. “They might let that slide until the end of the grant period, at which time they are

forced to go back and try to recreate this information. But that’s an incredibly difficult thing to do after

the fact.”

If school districts don’t keep careful documentation to support the time and effort their employees spend

on grant-funded projects, they could be forced to return funding in the event of an audit, Ward cautioned.

“The single biggest challenge
in effective grants manage-
ment is that many people
don’t record their time and
effort on an ongoing basis.” 
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ENSURE ACA COMPLIANCE

An important aspect of the Affordable Care Act (ACA) is that it expands health insurance coverage by

changing the definition of a “full-time employee” to someone who works at least 30 hours per week

instead of 40.

To avoid penalties, employers with at least 50 full-time employees must offer coverage to at least 95

percent of these employees and their dependents. This Employer Responsibility Rule went into effect

in 2015 for employers with 100-plus employees, and it goes into effect in 2016 for employers with

50 to 99 employees.

The law requires K-12 leaders to pay close attention to who works an average of 30 hours or more

per week, which imposes significant new data-tracking requirements on their school districts.

The Employer Responsibility Rule contains various provisions and shortcuts for determining who is a

full-time employee under the law, as well as how employees’ hours may be counted. The rules are too

complicated to summarize in this white paper, but one thing is clear: School districts must have a 

robust decision support tool that can help them carefully track and analyze their employees’ hours to

make the correct determinations—and a workforce management solution can help.

CONCLUSION

Automated workforce management tools can help K-12 school districts control their labor costs, 

minimize compliance risk, and improve workforce productivity—which can result in greater student

achievement. 

These benefits go hand in hand with the greater efficiency that comes from having a fully 

automated solution. Kronos is an enterprise platform that integrates with other K-12 systems, 

such as HR/finance software, substitute teacher, and grants management systems, and so on.

The enhanced visibility into workforce data that such a system can provide empowers K-12 leaders 

to be more effective managers, helping them get the most out of their staff and their budgets.

School districts must have a robust decision support tool that can
help them carefully track and analyze their employees’ hours to
make the correct determinations

7



This white paper was produced by eSchool News, a leading publisher and producer of K-12 
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Kronos is the global leader in delivering workforce management solutions in the cloud. Tens of

thousands of organizations in more than 100 countries—including more than 600 educational

institutions—use Kronos to control labor costs, minimize compliance risk, and improve workforce

productivity. Learn more about Kronos’ education-specific time and attendance, scheduling, 

absence management, HR and payroll, hiring, and labor analytics applications at

www.kronos.com/k12.  
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