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As colleges and universities face declining enrollment and tight budgets, many are exploring how 
AI technologies can help address these challenges. While some institutions aggressively use AI 
tools for administrative duties as well as instructional techniques, adoption overall in the space 
presently remains uneven. Many faculty and administrators also still have legitimate concerns 
about AI’s potential negative impact both in the lecture hall and in the administrative back office. 

Recently, eCampus News, Lenovo and Intel hosted an online conversation on this topic. This 
interactive ebook summarizes the content from this webinar. It includes video highlights—outlining 
the benefits of AI in more detail, describing examples for doing so within higher education, and 
examining how institutions can explore the potential of these emerging techniques. 

Read and hear how these experts expect to see this exciting movement improve instruction and 
campus administration. Take a look at what’s possible for the future of higher education—and 
how institutions can get there. 

Webinar Recap

Steve Baule 
Contributing Editor, eCampus News

Delia DeCourcy 
Senior Strategist Worldwide 
Education Vertical IDG, Lenovo
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The panelists see significant potential for AI to enhance both the student and 
administrative experience. AI chatbots can provide 24/7 support for common questions, 
freeing up staff to focus on more complex student needs. In the classroom, AI-powered 
tutoring systems can personalize learning and free up instructors to concentrate on 
higher-level discussions.

The potential of AI

I’m not going to say that AI is the great panacea. It’s not the silver bullet. 
But I do think it’s pretty interesting and important to note that artificial 
intelligence can help us start to think about how to solve some of these 
problems. And it is a game-changing technology...

Says DeCoursey

WATCH MORE

So we have to be very good about explaining to people what AI is. And 
how it’s already infused in a lot of things we do and it’s not something to 
be afraid of. We just have to figure out the most appropriate way to use it. 
And I think besides straight out instruction...

Says Baule

WATCH MORE

How Lenovo and Intel can help: Enable smart classroom teaching and learning solutions in both online and 
offline environments. Advanced content streaming, interactive flat panel displays, and edge to cloud secure 
connectivity are essential manageable college IT. Using AI and other analytics solutions to take teaching and 
learning experience to the next level.

https://esm-videofiles.s3.us-west-2.amazonaws.com/DeCoursey+655-840.mp4
https://esm-videofiles.s3.us-west-2.amazonaws.com/Baule+1103-1340.mp4


4

The key, our experts say, is a balanced approach that maintains the human touch. AI 
should enhance, not replace, personal interactions and guidance. Institutions need flexible 
policies that allow for experimentation while prioritizing data privacy and security.

Some leading universities are tackling this through targeted grants and communities of 
practice, empowering faculty to thoughtfully integrate AI into their courses. Grassroots 
efforts by innovative professors are also bubbling up, using chatbots to handle basic tasks 
and free up time for higher-level discussions.

The practicality of AI

 You’re starting to see a lot of personalized chat bots being built. For 
homework, study, support, office hours—those kind of things—especially 
if you have open educational resources such as texts and materials. You 
can drop them all into a chatbot effectively...

Says Baule

WATCH MORE

We’re seeing universities developing course chatbots, they’re developing 
best practices around this. They are training the models. They’re not 
necessarily going outside to get a technology provider to do that. They’re 
saying, “We’ve got people internally who know how to train... 

Says DeCousey 

WATCH MORE

How Lenovo and Intel can help: Create advanced specialized labs for students to learn AI, coding/
programming, language skills, career-specific experiences, and engage in e-sports. Using high-end  
Intel Core Ultra and/or the latest Xeon processor-based workstations, IFPDs and Virtual Lab Solutions  
are just a few solutions. 

https://esm-videofiles.s3.us-west-2.amazonaws.com/Baule+1848-2135.mp4
https://esm-videofiles.s3.us-west-2.amazonaws.com/DeCousey+2300-2608.mp4
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Ultimately, successful AI implementation in higher ed will require a strategic, campus-
wide vision—one that aligns with institutional priorities and values the role of both human 
and artificial intelligence. With the right approach, colleges can harness the power of AI 
to unlock new efficiencies and opportunities. The key is finding the right balance between 
human and artificial interaction. With the right approach, AI can unlock new possibilities to 
improve student outcomes and institutional efficiency. 

The Future of AI

 This is going to touch every corner of the campus and in many different 
ways on so many different levels. So you know what they say, “How do 
you eat an elephant?” One bite at a time, right? You can’t do it all at once. 
Pick your spots. Convene stakeholders and have conversations...

Says DeCoursey

WATCH MORE

I think from an operational efficiency standpoint, AI is just going to creep 
into existing programs in such a way that those systems are going to 
start to use it on the back end...

Says Baule

WATCH MORE

How Lenovo and Intel can help: Create a safe and secure campus environment using video and AI technologies, 
implementing behavioral and situational analytics solutions, utilizing energy-efficient smart buildings, dorms, 
and libraries, and initiating sustainability solutions for fresh air/water and low CO2 emissions.

https://esm-videofiles.s3.us-west-2.amazonaws.com/Baule+3645-3820.mp4
https://esm-videofiles.s3.us-west-2.amazonaws.com/DeCoursey+4450-4650.mp4
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•	 Faculty are taking the lead in integrating AI tools, often in a grassroots, bottom-up 
approach rather than top-down mandates.

•	  There are concerns about AI replacing the creativity and hands-on experience of 
writing assignments, but the consensus is that AI should enhance and augment these 
skills, not replace them. This won’t happen automatically, it necessitates the teaching 
and learning process to integrate AI purposefully into the curriculum. 

•	  Institutions need to find the right balance - allowing faculty to experiment and innovate 
with AI, while providing guidance and policies to ensure responsible and effective 
implementation.

•	  AI can streamline administrative tasks like drafting rubrics and lesson plans, freeing up 
faculty time for higher-level instruction and student engagement.

•	  Data quality, interoperability, and privacy are major challenges that institutions must 
address to leverage AI across the student lifecycle.

•	  Successful AI adoption requires a collaborative, institution-wide approach that 
brings together diverse stakeholders - faculty champions, tech-averse skeptics, and 
administrative leaders.

Key takeaways:
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This ebook was produced by eCampus News, the leading online platform that delivers daily technology 
news and information to higher-education administrators, educators, and technology professionals, 
and dedicated to the advancement and wise use of technology to improve teaching and learning for 
all. eCampus News offers ed-tech decision makers a wide range of informative content—including 
newsletters, webinars, case studies, white papers, websites, and more—that provide in-depth coverage  
of the latest innovations, trends, and real-world solutions impacting the education community.

Explore more at www.eCampusNews.com.

Lenovo + Intel are trusted, global technology providers that connect to emerging issues, needs, and 
opportunities in K-12 and higher education. Focused on a bold vision to deliver smarter technology for all, 
we are developing world-changing technologies that create a more inclusive, trustworthy and sustainable 
digital society. By designing, engineering and building the world’s most complete portfolio of smart 
devices and solutions, powered by Window 11, and other prominent technologies we are leading an 
Intelligent Transformation – to create better experiences and opportunities for the academic community 
around the world.  https://www.lenovo.com/   https://www.intel.com/ 

https://ecampusnews.com
https:/lenovo.com
https:/intel.com



